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Introduction

This document is a condensation of the full Facilities Planning report
and is intended for Board Members issue only. It serves as a concise
guide to the data background, the methodology used in developing
a "toolkit’ for implementation across all branches in relation to the
continued planning and design of the new and renovated Indy PL
branch facilities, and describes the goals and priorities for space
use and outlines furniture needs for one example of the branch
facilities. The recommendations for all branch libraries are given
in the full report.

Many of the data sources used for developing the proposals in this
Facilities Plan were provided by Indianapolis Public Library (Indy
PL) for analysis and synthesis of data related to facility sizes and
internal programming. These included demographic profiles and
projections of each library branch service areas, population growth
studies, and facility condition assessments. Details of these reports
can be obtained from Indy PL.
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According the American Library Association’s report for 2012:

Despite real economic strain, libraries are still striving to
fulfill the needs of their communities and provide technology
services that range from basic computer skills to homework
help, from career advice to assistance in applying for social
services. A majority (70%) of libraries reported increased use
of public access computers. Yet demand remains so high that
76% of libraries report an insufficient number of computers to
meet demand, and over 45% lack sufficient Internet connection
speed.

This ahility to “squeeze more from less” has always been a defining
characteristic of the public library. The pervasiveness of digital
technology has not only changed the ways in which libraries operate
but has overwhelmingly changed the nature of the services public
libraries provide through their main and branch library facilities.

Today, it is not uncommon to hear policy makers and others ask
the questions: why is a public library still necessary in the age of
the smart phone, tablet and laptop and what is the public library of
the future? The answers to these questions are not simple. They
are as complex as the society in which we live, a society which is
constantly evolving and which requires public libraries that evolve
as well. And, as the library evolves, the buildings that house them
must evolve and change.

Public libraries are rooted in community. In the Indy PL service
area, the Main Library and the branches are true community—based

institutions that are reflective of the needs and aspirations of the
people who use and support them. The success of the library levy
is a clear indicator how much the Library’s patrons value the Library.

Public libraries, like those in the Indy PL area, are not just places
to find books and media and do research. They are an integral
part of the global world of knowledge and information, delivering
resources from the world outside the library building to the
individual who requested it through the library. Recent trends have
looked at the public library as a “third place”, not home, not work
but a community commons that is open, welcoming and free of
charge. In addition, the library is quickly becoming a partner, along
with other local organizations, in addressing important social needs
such as literacy and poverty and other community issues such as
early literacy.

In Indianapolis, the Central Library is a pivotal resource for the
entire library system with a depth of collection and services that
enhance the user experience at that library and in the branches as
well. These resources plus the benefit of the “floating” collection
through which library materials are circulated among the branches
and are available to everyone in the system easily and quickly, has
enabled the Indianapolis Public Library to provide collections to its
users in the most effective and efficient way possible.

The library of the future will be a mix of physical and digital
resources through the Central Library, branch libraries and the
virtual library (digital resources) that will most certainly continue to
grow exponentially over time.
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the branch library

The branch library is a true community resource, programmed,
designed and configured, to meet the user’s needs and the
community’s needs. Because itis a local library for the local public,
its primary role is to provide equitable access to library services and
collections to all the members of the community as a “stand-alone”
library and as a key part of a library system.

The branch library provides open, free accessibility and public
space in the community. The physical space of the branch
becomes a place for educational, social, economic, collaborative
and personal uses. As part of the knowledge infrastructure of the
local community, it provides an environment for study and learning,
for finding and interpreting information, for social and community
interaction, for business incubation and development, for cultural
awareness, for networking and for quiet contemplation. The branch
public library serves everyone in the community regardless of age,
gender, ethnicity, cultural background or economic staff. As such, it
is a true embodiment of democracy and openness.

As public libraries have rapidly evolved over the past decade,
some of the newer roles they have undertaken have an impact
on the spaces within the branch library. Public library branches
now are places in which information is converted to knowledge,
the community comes together to foster creativity and develop
content, and people engage in public discussions about topics vital
to themselves and the community in general.  These new roles
mean new technologies, new collections and resources. They call
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for bold concepts for the branch library facility so that it will meet
these current as well as future needs and ever evolving roles.

In late January 2012, the Pew Research Center issued a report
entitled “Library Services in the Digital Age”. One of the highlights
of the report was that,

“the availability of free computers and internet access now
rivals book lending and reference expertise as a vital service
of libraries.” The Pew Report concentrates, to a large
extent, on the rising popularity of e-books and the resulting
transformation of American reading habits.  The report finds
that people “would embrace even wider uses of technology at
libraries...(including). ..apps-based access to library materials
and programs ...access to technology ‘petting zoos' to try out
new devices...lending machines or kiosks located throughout
the community where people can check out books, movies or
music without having to go to the library itself.”

This increase in the physical use of the library coincides with
increases in e-book access as well as the use of audio and visual
materials. This increase is not limited to adults. A large number
of teens and younger adults are using public libraries as well.
According to the Pew Study cited above, “more than eight in ten
Americans between the ages of 16 and 29 read a book in the past
year, and six in ten used their local public library. At the youngest
end of the spectrum, high school students in their late teens (ages
16-17) and college-aged young adults (ages 18-24) are especially
likely to have read a book or used the library in the past 12 months.”
And although their library usage patterns may often be influenced

by the requirements of school assignments, their interest in
the possibilities of mobile technology may also point the way
toward opportunities of further engagement with libraries later
in life. There are serious implications for planning library facilities
embedded in the report. An increase in the use of mobile devices
sometimes reduces the need for hard wired computers, and will
increase demand on wireless data systems.

While all branch libraries in the Indianapolis Public Library’s
service area should have a commonality in terms of the kinds of
spaces needed, some specificity to local community needs must
also be addressed. For instance, the questions of what are the
key issues in each local community and how the branch library can
approach that issue is critical. As an example, in a neighborhood
with low literacy rates, spaces for tutoring and literacy-related
collections and programs are essential. In neighborhoods with
many young families, early literacy centers for young children and
their parents and caregivers are important. In addition, the library
needs to continue to address the deep digital divide between those
individuals with the skills to use the latest technology and have
access to that technology and those without either the skills and/
or that access. Technology-centered library spaces and services are
key solutions to this community need.

This report contains descriptions of spaces as well as space
needs for each of the branch libraries. As such it will serve as a
starting point for the design of each of the facilities. The actual
space and design for each of the facilities will evolve through the
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design process and continued development, by the selected design
teams and the library, of the needs of each facility and each space.
The Master Plan study describes a library system with branch
libraries that are proposed to be a total of 459,400 gross square
feet. This will be realized through the construction and renovation/
expansion or replacement of branch libraries, as applicable in the
recommendations.

The Indianapolis Public Library is completing a new Strategic Plan.
Their strategic goals:

e Enrich Indianapolis’ desire for personal growth and learning
e Strengthen Indianapolis neighborhoods and businesses

e Act as agents of innovation in the Indianapolis Community
e Maximize accessibility to the Library and its Services

These goals address key community needs including literacy,
lifelong learning and the need for a skilled workforce.

Additionally, in the International Federation of Libraries Associations
and Institutions (IFLA) Statistical Survey 2011 results, released in
November 2013, the following overall trends can observed across
the 57 participating library systems in this survey from around the
world from 2007 through 2011:

e A trend downwards in collection size, print materials and
additions to collection per capita

e Atrend downwards in print materials as a percentage of total
additions

e Aslight increase in Internet Stations per capita

e Adramatic increase in electronic collection per capita, as well
as these materials as a percentage of total collection

e Alevelling off of total additions to total collection, as well as
print materials as a percentage of total collection.

e Atrend upwards in circulation rates

e Alevelling off in number of visits and loans per capita

e Aslight trend downwards in operating expenditure per capita

e Anincrease in all types of social networking

These trends align with assumptions made for Indy PL, and further
reinforce the assumptions about future collection size, public
computer use, and the increased demand for electronic materials.
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The consultants worked with Indianapolis Public Library
leadership and the strategic plan development documents
to develop a list of assumptions for the future of library
services.

1. In the future, more and more materials will be
available in digital formats.

2. The library is committed to providing the latest
technology as part of its improved facilities and
services.

3. Collections of physical materials, books and
audiovisual, will stay at current figures for the short

term and will probably decline in the long term.

4. The library's collections will be current and developed
to meet the needs of the population serviced. As a
result, total circulation of materials in all formats will
increase.

5. All new captical improvements (refurbishments,
expansions, new facilities) will be high quality
designs that produce light-filled, engaging and
welcoming spaces.

6.  The library will continue to have a floating collection
to maximize the use of its resources for the benefit of
its users.

7. Increases are needed in seating both for individuals
and in spaces for collaborative work.

10.

1.

12.

13.

14.
185.

More and more people will BYOD (bring their own
electronic devices: tables, laptops, smart phones,
etc.) in lieu of using library computers. Space,
wireless connectivity and electrical plugs are
necessary.

In the future, the Library will consider provide users
with tablets, etc. to use in the building as prices drop
for these devices and issues such as security are
addressed.

Libraries serve people in their immediate
neighborhood and have crossover use by people
from outside the neighborhood service area.

Historical data on library collections, spaces, etc. is
becoming less relevant as the library content and
services change and will change over time.

Access to spaces for the creation of content by
the public is becoming more necessary (e.g. digital
media labs, group projects making physical items,
model-making, videoconferencing, visualization labs,
gaming content creation projects, and music editing
using headphones are some examples).

The library will operate in an increasingly self-service
mode for circulation and way finding.

There will be fewer service desks for staff.

There will be dedicated areas zoned for services to
adults, teens, children and early literacy.

CONDENSED SUMMARY

20.

22.

planning assumptions

Where appropriate, the library may be collocated
with other community institutions and organizations.

The improvement of library facilities will result in
increased use of the library, e.g. number of visitors,
circulation of materials, program attendance and
other factors.

System-wide staff levels will be maintained but staff
may be redistributed.

The Library does not anticipate significant increase in
operating revenue in the foreseeable future.

There is a strong preference for branch libraries to
be in space owned by Indy PL rather than in rented
space. Increased ownership will have a positive
impact on operational budgets.

. Where possible, strive to eliminate overlaps in library

service areas and improve geographic distribution of
facilities by relocating to areas currently not well
served by a convenient library branch.

Branch libraries will provide services that are tailored
to the trends and needs of the local community
versus a standardized library model for all brances.

These assumptions are used to inform the
recommendations in the next section.

INDIANAPOLIS PUBLIC LIBRARY SYSTEM FACILITIES STUDY
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existing facilities

Each of the existing branch libraries was toured by the consultant
team at the commencement of this study. Issues and characteristics
unique to each branch were listed during these walkthroughs with
the Director of Facilities, the Public Services Director, and in most
cases the Branch Manager. Details of these visits can be viewed
in the main document. Items in bold italics type-face in the
full report indicate the areas of greatest need in each branch, as
understood during the visits.
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For a Facility Master Plan to be realistic and defensible, the
recommendations should be founded on data that is reliable and
useable. However, since data is only available based on historic/
past measurements, to plan for a very different future for public
libraries, qualitative statements and assumptions need to be made
to ensure recommendations are relevant. A comparative analysis
with peer libraries provides some comparative, historical context
for assessing the collections and services provided by Indy PL. By
placing the library in the context of various peer groups (or cohorts),
it creates an enhanced understanding of what the subject library’s
data and results might mean. The study team used a database
maintained by the Institute for Museum and Library Services (IMLS)
for this analysis.

The study team drew five samples from the national database.
Each sample was balanced around one of the five population paints
projected for Indy PL service area (with the exception of 75,000
population groups, which are not separately identified in IMLS data),
with a 10% plus-minus variation. Thus, the sample for a community
serving 25,000 population included all of the libraries in the U.S.
serving 22,500 to 27,500 population; the sample for a community
serving 50,000 population included all U.S. libraries serving 45,000
to 55,000 population; and so on. The fundamental characteristics
of each of the five cohorts chosen for further analysis in order to
develop baseline service scenarios.

historical use data

From this baseline service scenario, the study team defined
resource and service inventories for an alternate service scenario
for each of the population cohorts. Generally, this alternate
service scenario expanded the inventory of computer stations for
public use by some 50% over the baseline scenario as a means
of creating the option for a setting that's more “plugged in” and
responsive to community demands for access to e-resources. The
increased inventory for public use computers expands the area
needed to house this specific resource. To keep the gross building
area roughly equal to the space needs identified in the baseline
scenario, the alternate scenario adjusts other resource inventory
downward — for the most part these adjustments involve a roughly
10% reduction in traditional collection inventory capacities. The
resulting alternate scenario resource inventories are summarized in
Table 4 (next page).
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historical use data

IMLS planning toolkit space needs summary -- alternate scenario

10,000 15,000 25,000 50,000 100,000
pop pop pop pop pop

A -- Collections

Books 2,633 3,555 5,220 8,213 14,648

Nonprt 288 473 693 1,080 2,115

Mags 84 123 168 270 413
B -- Public computers 1080 1440 1920 3240 6360
C -- Reader seating 1920 2340 3000 4740 6600
D -- Staff stations 750 875 1750 3250 5250
E -- Meeting / program

Multi-purpose 550 825 1,375 1,925 2,750

Conference - - 300 300 300

Storytime 375 375 450 450 525
SUBTOTAL (A+B+C+D+E) 7,680 10,006 14,876 23,468 38,960
F -- Special use 1,745 2,175 3,234 3,911 6,493
G -- Nonassignable 3,840 4,350 6,468 9,778 16,233
H -- Tailoring allowance 698 870 1,294 1,956 3,247
GROSS AREA 13,963 17,401 25,871 39,113 64,933

Table 4. IMLS Planning Toolkit Space Needs Summary - Alternate Scenario

16 INDIANAPOLIS PUBLIC LIBRARY SYSTEM FACILITIES STUDY CONDENSED SUMMARY

Note that, in Table 4, the collection size and number of
public access computers is based on historical use data.
The other data, such as reader seating, staff stations,
meeting room types and sizes, and special use spaces, is
based on space planning principles often used by library
designers.

However, as stated previously, the relevance of the
findings needs to be carefully considered as the data
is related to history, not the future. The findings are
explained and illustrated in the section of this report
called Service Model Development.



Deer comparisons

In addition to looking at the hard data, the Indianapolis Public
Library provided the study team with a list of “peer libraries”, i.e.
urban public libraries that were most appropriate for comparative
study in that they served similar size populations and had Central
and branch libraries. These libraries include Buffalo-Erie County
Libraries (NY), Columbus Metropolitan Library (OH), Jacksonville
Public Library (FL), Pima County Public Library (AZ), San Jose Public
Library (CA), and San Francisco Public Library (CA).

The study team contacted the Directors of the peer libraries and
asked them if they had any standards or other criteria for siting
or sizing new or renovated libraries and if they had any individual
library-specific guidelines for sizing or siting new or renovated
libraries.

It transpires that there were no “standards” and no “criteria” used
by any of the respondents. In three of the six cases, the individual
library system used its own guidelines. Pima County Public Library
developed an internal “ideal branch size” but no funding has been
provided to build new libraries since the 2010 plan was developed.
San Jose Public Library developed an internal plan in 2000 prior to
going to the public for bonding for new libraries. As a result the
average square foot per capita for public libraries in San Jose is
now .43 sq. ft./capita. And in San Francisco, which is completing
major capital projects for its branches, the size of the renovation/
addition was determined by available space on the library site
except for several libraries where size increased due to new larger
sites.
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As explained in the section of this report called Historical Use Data,
for historical use pattern purposes only, the study team conducted
a study of collection and use patterns in library system sizes similar
to those population sizes within the Indy PL branch service areas.
Indy PL service level is currently at 0.29 SF/Population overall. The
service models indicated in Table 4 above is considered a base
model and the space indicators result in an average of 1.0 SF/
population group served. This is a lot higher than almost all systems
achieve now, nationally, or are able to achieve, and is therefore
considered a starting point (or Base) only.

These Base models are then ‘adjusted’ so that the space indicators
are moderately higher than what is currently provided by Indy PLs
branches, based on some of the target space goals indicated in
the peer Libraries. Indy PL service level is currently at 0.29 SF/
Population overall. The adjusted IMLS models result in between
0.4 and 0.6 SF/Population served overall, which lands very close to
the service goals targeted at many similar size systems in the USA,
and closely matches this metric for one of Peer Systems (San Jose
Public Library).

It is important to note that the space goals of peer libraries are
not driven by hard data but through their consideration of their
own system'’s performance now and desired performance in the
future. They are therefore both quantitative and qualitative, and
should therefore not be considered entirely appropriate for another
system, like Indy PL. The adjusted models should be considered a
reference point and check only, and will require adjustment to the
needs and desires of each branch within Indy PL.

Also, due to the service population categories in IMLS Data Charts,
which do not separately categorize 75,000 size service population
groups, the 75,000 size population groups in these models were
developed as a mid-point between the 50,000 and 100,000 models.

Finally, to assist in understanding the overall metrics associated
with each of these models, a three-part summary is given at the
lower right of each model, as follows:

e summary of sq.ft per population serviced
e collection size per population served
e population per computer station
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IMLS LIBRARY SERVICE MODELS (Base x 0.5) IMLS LIBRARY SERVICE MODELS (Base x 0.5)
Population basis: 10,000 Population basis: 15,000
Baseline Alternate Baseline Alternate
Notes Service goal Space need Service goal Space need Notes Service goal Space need Service goal Space need
A -- Collections A -- Collections
Books (1) 14,625 1,463 13,163 1,316 Books (1) 19,750 1,975 17,775 1,778
Nonprt (2) 1,600 160 1,440 144 Alt total at left Nonprt 2) 2,625 263 2,363 236 Alt total at left
Mags 3) 33 50 28 42 14,631 Mags 3) 47 71 41 62 20,179
B -- Public computers (4) 11 432 16 648 B -- Public computers (4) 14 576 22 864
C -- Reader seating (5) 32 960 32 960 C -- Reader seating (5) 39 1,170 39 1,170
D -- Staff stations (6)(7) 4 525 4 525 D -- Staff stations (6)(7) 4 438 4 438
E -- Meeting / program E -- Meeting / program
Multi-purpose (8) 25 275 25 275 Multi-purpose (8) 38 413 38 413
Conference 9) - - Conference 9) - -
Storytime (10) 13 188 13 188 Storytime (10) 13 188 13 188
SUBTOTAL (A+B+C+D+E) 4,052 4,098 SUBTOTAL (A+B+C+D+E) 5,092 5,147
Special use (pct of gross area) 10.00% 737 10.00% 745 Special use (pct of gross area) 10.00% 926 10.00% 936
Nonassign (pct of gross area) 30.00% 2,210 30.00% 2,235 Nonassign (pct of gross area) 30.00% 2,777 30.00% 2,807
Tailoring (pct of gross area) 5.00% 368 5.00% 27/3 Tailoring (pct of gross area) 5.00% 463 5.00% 468
GROSS AREA 7,366 7,451 Alt Summary GROSS AREA 9,257 9,358 Alt Summary
(1) Allow 1 sq.ft. for every 10 volumes (7) Staff work stations include 1 @ circ/customer SF/Pop (1) Allow 1 sq.ft. for every 10 volumes (7) Staff work stations include 1 @ circ/customer SF/Pop
(2) Allow 1 sq.ft. for every 10 items service desk, 1 @ clerical support, 1 @ re- 0.75 (2) Allow 1 sq.ft. for every 10 items service desk, 1 @ clerical support, 1 @ re- 0.62
(3) Allow 1 sq.ft. for every title for display + 0.5 sq.ft. shelving, 1 @ branch mgr (3) Allow 1 sq.ft. for every title for display + 0.5 sq.ft. shelving, 1 @ branch mgr
per title backfiles (8) Allow 10 sq.ft. per seat + presenter space at front Collection/Pop per title backfiles (8) Allow 10 sq.ft. per seat + presenter space at front Collection/Pop
(4) Allow 40 sq.ft. per station (9) Allow 30 sq.ft. per seat 1.46 (4) Allow 40 sq.ft. per station (9) Allow 30 sq.ft. per seat 1.35
(5) Allow 30 sq.ft. per seat (10) Allow 15 sq.ft. per seat (5) Allow 30 sq.ft. per seat (10) Allow 15 sq.ft. per seat
(6) Allow 125 sq.ft. per station Pop/comps (6) Allow 125 sq.ft. per station Pop/comps
617.28 694.44
ADJUSTED Model for a population of 10,000 ADJUSTED Model for a population of 15,000
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service model development

IMLS LIBRARY SERVICE MODELS (Base x 0.5)
Population basis: 25,000

Baseline Alternate
Notes  Service goal Space need Service goal Space need

A -- Collections

Books (1) 29,000 2,900 26,100 2,610

Nonprt ) 3,850 385 3,465 347

Mags (3) 63 95 56 84
B -- Public computers (4) 19 768 29 1,152
C -- Reader seating (5) 50 1,500 50 1,500
D -- Staff stations (6)(7) 7 875 7 875
E -- Meeting / program

Multi-purpose (8) 63 688 63 688

Conference 9) 5 150 5 150

Storytime (10) 15 225 15 225
SUBTOTAL (A+B+C+D+E) 7,585 7,630
Special use (pct of gross area) 10.00% 1,379 7.50% 763
Nonassign (pct of gross area) 30.00% 4,137 15.00% 1,526
Tailoring (pct of gross area) 5.00% 690 2.50% 254
GROSS AREA 13,791 10,173

(1) Allow 1 sq.ft. for every 10 volumes

(2) Allow 1 sq.ft. for every 10 items

(3) Allow 1 sq.ft. for every title for display + 0.5 sq.ft.
per title backfiles

(4) Allow 40 sq.ft. per station

(5) Allow 30 sq.ft. per seat

(6) Allow 125 sq.ft. per station

(7) Staff work stations include 2 @ circ/customer
service desk, 1 @ clerical support, 1 @ re-
shelving, 1 @ info / adult/teen desk,
desk, 1 @ ad/teen workroom,

1 @ branch mgr

(8) Allow 10 sq.ft. per seat + presenter space at front

(9) Allow 30 sq.ft. per seat

(10) Allow 15 sq.ft. per seat

Alt total at left
29,621

Alt Summary

SF/Pop
0.41

Collection/Pop
1.18
Pop/comps
868.06

ADJUSTED Model for a population of 25,000
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IMLS LIBRARY SERVICE MODELS (Base x 0.6)
Population basis: 50,000

Baseline Alternate
Notes Service goal Space need Service goal Space need

A -- Collections

Books (1) 54,750 5,475 49,275 4,928

Nonprt 2) 7,200 720 6,480 648

Mags (3) 118 176 108 162
B -- Public computers (4) 32 1,296 49 1,944
C -- Reader seating (5) 95 2,844 95 2,844
D -- Staff stations (6)(7) 10 1,300 10 1,300
E -- Meeting / program

Multi-purpose (8) 105 1,155 105 1,155

Conference 9) 6 180 6 180

Storytime (10) 18 270 18 270
SUBTOTAL (A+B+C+D+E) 13,416 13,431
Special use (pct of gross area) 10.00% 2,439 7.50% 1,343
Nonassign (pct of gross area) 30.00% 7,318 15.00% 2,686
Tailoring (pct of gross area) 5.00% 1,220 2.50% 448
GROSS AREA 24,393 17,907

(1) Allow 1 sq.ft. for every 10 volumes

(2) Allow 1 sq.ft. for every 10 items

(3) Allow 1 sq.ft. for every title for display + 0.5 sq.ft.
per title backfiles

(4) Allow 40 sq.ft. per station

(5) Allow 30 sq.ft. per seat

(6) Allow 125 sq.ft. per station

(7) Staff work stations include 2 @ circ/customer
service desk, 2 @ clerical support, 2 @ re-
shelving, 1 @ info / adult/teen desk,

2 @ ad/teen workroom,
1 @ branch mgr

(8) Allow 10 sq.ft. per seat + presenter space at front

(9) Allow 30 sq.ft. per seat

(10) Allow 15 sq.ft. per seat

Alt total at left
55,863

Alt Summary

SF/Pop
0.36

Collection/Pop
1.12
Pop/comps
1,028.81

ADJUSTED Model for a population of 50,000



IMLS LIBRARY SERVICE MODELS (Base x 0.6) As mentioned previously, the Adjusted models are used as a guide
Population basis: 100,000 only in relation to collection distribution within each branch type
Baseline Alternate . . . . .
_ _ (ratio of books, non-printed material and periodicals/newspapers),
Notes  Service goal Space need Service goal Space need
A = Calllzaimms and number of public access computers. For other space-related
Books (1) 97,650 9,765 87,885 8,789 ) ) )
Nonprt @ 14,100 1,410 12,690 1,269 Alttotal at left metrics, such as overall collection size, and number of staff,
Mags 3) 180 270 165 248 100,740 X , o
EISE T—— 7 Yo = o the figures used are based on each branch’s existing data. Staff
C - Reader seating ® 134 4,032 134 4,032 numbers are maintained as existing and may only need to be
—— — - — - i adjusted upwards where a branch is projected to need to grow
E -- Meeting / program . . . . .
Multi-purpose ® 150 1,650 150 1,650 substantially by more than 50% in size, but this is a judgment
Conference 9) 6 180 6 180 . )
Storytime (10) 21 315 21 315 that Indy PL will need to make on a branch-by-branch basis. The
SUBTOTAL (A+B+C+D+E) 21,741 21,873 branch-specific space recommendations are in the section of this
Special use (pct of gross area) 10.00% 3,953 7.50% 2,187 . . B
A report titled ‘INDIVIDUAL RECOMMENDAITONS BY BRANCH, and
Nonassign (pct of gross area) 30.00% 11,859 15.00% 4,375 ) ) ) ) o
Tailoring (pet of gross area) 5.00% 1,676 2.50% 729 are the culmination of the adjusted service models above, existing
GROSS AREA 39,529 29,164 Alt Summary collection sizes and staff numbers in each branch, and qualitative
(1) Allow 1 sq.ft. for every 10 volumes (7) Staff work stations include 2 @ circ/customer SF/Pop | . . .
(2) Allow 1 sq.ft. for every 10 items service desk, 3 @ clerical support, 2 re- 0.29 | gOa|S and aSSUf’ﬂptIOnS made fOf the fUtUI’e, the |aSt Of Wh|Ch IS
(3) Allow 1 sq.ft. for every title for display + 0.5 sq.ft. shelving, 1 @ info / adult desk, 1 @ youth . . .
per title backfiles desk, 2 @ ad workroom, 1 @ Y workroom, Collection/Pop | given in the next section.
(4) Allow 40 sq.ft. per station 1 @ branch mgr 1.01
(5) Allow 30 sq.ft. per seat (8) Allow 10 sq.ft. per seat + presenter space at front I
(6) Allow 125 sq.ft. per station (9) Allow 30 sq.ft. per seat Pop/comps |
(10) Allow 15 sq.ft. per seat 1,048.22 |

ADJUSTED Model for a population of 100,000

CONDENSED SUMMARY  INDIANAPOLIS PUBLIC LIBRARY SYSTEM FACILITIES STUDY 21



individual recommendations by branch
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The narrative description portion of this section in the full report
is to be used in conjunction with the accompanying Space Needs
Summaries provided for each of the proposed facilities. The Space
Needs Summary is a quantitative statement of the space proposed
for each of the facilities. As such it is to serve as a starting point
for the design of each of the facilities.

As mentioned in the Service Model Development section of this
report, the Space Needs Summary in this section utilizes existing
collection sizes and staff numbers per branch, and the recommended
target figures in other sections of the Space Needs Summary (such
as number of computer stations, reader seating, soft seating, etc)
are per the Adjusted service models in the previous section per
projected population size. This results in a range of branch sizes
serving similar population sizes, and this range is as follows:

The actual space and design for each of the facilities will evolve
through the design process and continued development, by the
selected design teams and the library, of the needs of each facility
and each space.

In this condensed report, to explain how this data is implemented
for one of the branches, we show one example, that of College
Branch Library. The full report shows the implementation across all
22 branches.

Projected Service Number of Facility Size Range (GSF)
Population Size Branches

10,000 6 8,500 to 9,500

15,000 2 9,500 to 11,000
25,000 2 14,700 to 16,500
50,000 6 18,800 to 28,200
75,000 4 26,600 to 29,400
100,000 2 31,500 to 34,000

INDIANAPOLIS PUBLIC LIBRARY SYSTEM FACILITIES STUDY CONDENSED SUMMARY
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-College Avenue Area Portrait

Population Population Density
(LOW to MEDIUM) (HIGH)

W/6228 - 15,893 B|a,1555 - 8202

This area is filled with public and cultural icons of the city; B s921 - 6227 Bl27133 - 41554

churches, schools, Butler University, the State Fairgrounds, Siiiﬁ ) ;:i: %2:22; : zg;::

Meridian Street Preservation Area, Crown Hill Cemetery, and L e

commercial development, all of which lead to limited space

for future residential development. Population has decreased

for both this area and InfoZone branch steadily and continues

to project decline. However, this may be in part due to the

decreasing family size and the demographic of those living Predicted Growth Rate, Median Age

in the area as housing interest increases just outside the 2012-2017 (31-38)

downtown area and in certain developing pockets. (DECLINING WITH A POCKET OF SLOW GROWTH)

The tapestry and demographic illustrations for this area i;:;: : f;: ﬂ::: . f:,z

inform that there are a highly diverse range of lifestyles vl =i

and household incomes in this densely populated area. = Llezs - =

Interpreting the data, there are some in the area who are well

educated with above average income, others are younger, in

a lower income bracket with hopes of achieving more and are

likely to move about, and some of the popglatlon are collgge Dominant

students and professors (Butler). Meanwhile, a large portion .

of the area is also home to lower income, modest living Household Income Ta,UeSt/'y LifeMode Segments
_ , - _ (VARIES DRASTICALLY) (METROPOLIS, UPSCALE AVENUES, HIGH

residents of the “metropolis” segment similar to Brightwood. HOPES, SENIOR STYLES, GLOBAL ROOTS)

|$61,626 - $150,782
7| s52,031 - 461,625
1| 40,224 - $52,030
.| s29,669 - 440,223
.| $16,225 - 320,668
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Program Needs & Potential

| Population Service Model Basis: 25,000 | NOTES
COLLECTION DATA
ITEMS ITEMS PER UNITS NSF PER UNIT NET SQUARE
DESCRIPTION QTY NSF/UNIT TOTAL NSF HOUSED UNIT FEET
1 ENTRY
1.1 ENTRY VESTIBULE 1 100 100
1.2 ENTRY LOBBY 1 100 100
1.3 SERVICE AND INFORMATION DESK 1 100 100 Also serves adult services area
1.4  SELF CHECK 2 50 100
1.5 FOOD/BEVERAGE 1 100 100
TOTAL NET ASSIGNED AREA 500
NON-ASSIGNABLE SPACE ALLOWANCE 50 10% of section total typical
TOTAL AREA 550
2  MEETING ROOM(S)
2.1 MEETING ROOM [# PSNS] 60 15 900 Based on existing meeting room occupancy
TOTAL NET ASSIGNED AREA 900
NON-ASSIGNABLE SPACE ALLOWANCE 90
TOTAL AREA 990
3  MARKETPLACE
3.1 COMPUTER STATIONS (SHORTER TERM USE) 2 40 80 NEW SPACE TYPE ADDED
3.2 PARTNER & EVOLUTION SPACE [# PSNS] 8 30 240 NEW SPACE TYPE ADDED - Based on Qualitative Mode!
3.3 BROWSING, NEW BOOKS, POPULAR MATLS 36 100 50 2 18
3.4 AUDIO / VISUAL COLLECTION CDs DVDs (ALL) 5,431 0.1 543 13% of book collection size
3.8 LOUNGE SEATING 4 40 160 130% existing soft seating re-distributed
3.9 DISPLAY 1 100 100 NEW SPACE TYPE ADDED
TOTAL NET ASSIGNED AREA 1,159
NON-ASSIGNABLE SPACE ALLOWANCE 116
TOTAL AREA 1,275
4 COLLECTION AND SERVICES (adult and teen)
4.1 PUBLIC ACCESS COMPUTERS 14 50 700 | Extg 21 Recommended 32 152%
4.2 COMPUTER LAB 8 30 240 Based on Qualitative Model
4.3 OTHER COMPUTERS 2 30 60 For change from existing see row 4.1
OVERALL COLLECTION SIZE 48,126 Based on existing collection size at this branch (Row K1 on Quant. Matrix)
4.4 BOOK COLLECTION (ALL AGES) 41,773 0.1 4177
4.5 PERIODICALS - MAGAZINES - NEWSPRINT (ALL) 84 1.5 125 0.2% of book collection size
4.6 QUIET READING ROOM 16 30 480 130% existing table seating for increase in device users
4.7 LOUNGE SEATING 8 40 320 130% existing soft seating re-distributed
4.8 STUDY TABLES - 4 PERSON 2 100 200 130% existing table seating for increase in device users
4.9 STUDY TABLES - 2 PERSON 2 50 100 130% existing table seating for increase in device users
4.10 GROUP STUDY ROOMS - 4 PERSON 1 120 120 Existing (Row T on Quant. Matrix)
4.11 GROUP STUDY ROOMS - 2 PERSON 2 60 120 Existing (Row T on Quant. Matrix)
4.12 TAILORING SPACE / SPECIAL COLLECTIONS 2 400 800 NEW SPACE TYPE ADDED
TOTAL NET ASSIGNED AREA 7,443 Existing SF 3,616 approx
NON-ASSIGNABLE SPACE ALLOWANCE 744
TOTAL AREA 8,187

26 INDIANAPOLIS PUBLIC LIBRARY SYSTEM FACILITIES STUDY CONDENSED SUMMARY



| Population Service Model Basis:

25,000 |

DESCRIPTION

CHILDREN'S SERVICES
5.1 SERVICE DESK
5.2 PUBLIC ACCESS COMPUTERS
5.5 LOUNGE SEATING
56 TABLES -4 PERSON
5.7 TABLES -2 PERSON
5.8 PROGRAM ROOM /STORY ROOM [# PSNS]
59 EARLY LITERACY / MANIPULATIVES
TOTAL NET ASSIGNED AREA
NON-ASSIGNABLE SPACE ALLOWANCE

TOTAL AREA

STAFF
6.1  STAFF OFFICES BRANCH MANAGER
6.2 STAFF OFFICES
6.3 WORKAREA
6.4 NOTUSED
6.5 STAFF TOILET(S) AND LOUNGE
TOTAL NET ASSIGNED AREA
NON-ASSIGNABLE SPACE ALLOWANCE
TOTAL AREA

NON-ASSIGNED SPACES
7.1 PUBLIC TOILETS
7.2  MECHANICAL/ELECTRICAL/IT
7.3 OTHER (incl GENERAL STORAGE)
TOTAL NET ASSIGNED AREA
NON-ASSIGNABLE SPACE ALLOWANCE
TOTAL AREA

SUBTOTAL
BUILDING NON-ASSIGNABLE ALLOWANCE

TOTAL GROSS SQUARE FEET

TOTAL EXISTING SQUARE FEET

QTY

NABENOOD -~

-

-

NSF/UNIT

50
50
40
100
50
15
150

150
125
200

150

200
500
500

CONDENSED SUMMARY

TOTAL NSF

50
300
320
200
200
360
300

1,730
173
1,903

150
750
200

150
1,250
125
1,375

400
500
500

1,400
140
1,540

15,820
791

NOTES
COLLECTION DATA
ITEMS ITEMS PER UNITS NSF PER UNIT NET SQUARE
HOUSED UNIT FEET
For change from existing see row 4.1
130% existing soft seating re-distributed
130% existing table seating for increase in device users

130% existing table seating for increase in device users

Based on Qualitative Model
NEW SPACE TYPE ADDED
Existing SF 2,729 approx.

Based on existing FTEs for this branch in 2013 (Matrix Row U1)
Based on existing FTEs for this branch in 2013

5% of Subtotal - General building circulation, structure, etc.

ADJUST WITHIN EXISTING FACILITY

INDIANAPOLIS PUBLIC LIBRARY SYSTEM FACILITIES STUDY

27



Recommendations

[ ] ExpanD
[ ] RENOVATE

[] REPLACE/ MOVE TO A NEW FACILITY
E] NO ACTION; BUILDING IS APPROPRIATELY SIZED

REPURPOSE SPACE

F Floor Area (SF) 15,970
G Service Population (now) 32,327
H Service Population (2030) 25,035
| Population Change (+, -) -29%
K1 |Collection Size 2013 (all items) 48,126
P |Public PC count (2013) 21
Ul |FTE Staff 7.2
V  [QUALITATIVE SCORE (out of 40 max) 28
W  |SERVICE MODEL POP SIZE (at 2030) 25,000
X RECOMMENDED SERVICE MODEL SIZE 16,500
X1 Differential with Existing SF (530)
NEW BUILD / EXPANSION
REFURB PORTION 5,323
X2 Extg Sq.Ft per Projected Pop Served 0.64
X3 Prop. Sq.Ft per Projected Pop Served 0.66
AE | STRATEGIC SUMMARY M
R =Replace, M = Maintain Existing, Exp = Expand
PRELIMINARY NET BUDGET COL
AF Budget for Expansion
AG Budget for Renovation $ 958,200
AH Budget for New $
NET CONSTRUCTION COST PER BRANCH] s 958,200
SOFT COSTS TOTAL (PER INDY PL)| $ 312,753
TOTAL PER BRANCH| $ 1,270,953
PRIORITY coL
AE2 YEARS 1TO 5
YEARS 6 TO 10
YEARS 10 TO 15 [ J
YEARS 15 TO 20
28

This is a relatively new branch and, from the space
needs model for this community, it is deduced that
the existing building can accommodate future needs
without need for expansion. The internal planning

of the building should be adjusted in some areas to
enable more openness internally, better use of the
former café area, and better visibility and access from
the main street side of the building (the main entry
currently faces the parking lot).

RENOVATE IN SOME AREAS

MEETING
ROOM
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The recommendations in this report have been carefully determined
taking into account multiple factors as they relate to each of the
branches, such as:

e existing condition,

e whether they are rented or not,

e the expansion recommendations based on projected space and
technology needs

e the projected population size change (upwards or downwards)

In summary this plan recommends the addition of approximately
199,800 square feet (SF) of new library space to the existing of
264,760 SF over the next 20 years, and approximately 73,100 square
feet of refurbishment of existing space, the relocation of five existing
branches (Brightwood, Eagle, Flanner, Southport and Wayne), and
the closure of one branch (Fountain Square). A summary of reasons
for the above recommendations are given in the section of this
report covering the branch-specific recommendations.

Current Library service levels are at 0.28 square feet per capita
when projected to 2030. This expansion will increase the total
square footage provision for the Indy PL up to 459,400 gross square
feet, which equates to 0.45 square feet per capita when projected
to 2030. This resulting space provision metric is on a par with
Indy PL's peer libraries’ target space provision. However, this is
only a quantitative metric, and broader, qualitative consideration
is needed to establish more relevant targets for the future of Indy
PL library branches. This consideration is covered in great detail in
other sections of this report.

summary

The budget recommendations over the next 20 years are for a net
construction budget of approx. $63,124,150 in 2013 dollars, and
are based on $180/SF for interior refurbishment and $250/SF for
expansion or new construction. These are net construction costs,
and exclude the items listed in the budget planning section of this
report. A guideline factor of 1.5 is typically used to take into account
most of the above exclusions, with the exception of land acquisition
(if needed), geotechnical investigations and remediation, utility
upgrade costs, temporary rental costs (if needed), moving costs,
Indy PL operational costs, and annual inflation, none of which can
be determined at a long-term planning stage. However, Indy PL
have provided their estimate of soft costs and other related costs,
which have been used to generate gross budget amounts per
branch in this report.

This plan results in a total, factored budget of approx. $82,180,000,
plus the continued implementation of a regular maintenance/
capital improvement of existing facilities through their service life.

In terms of prioritization, the branches with greatest physical needs
are addressed in the first 10 years, followed by branches that are
currently providing a good level of service but will need to be either
refurbished or expanded, or both, in years 10 to 20. Determining
the greatest physical need is a combination of several factors,
including the following:

e |ooking at the current qualitative analysis of the existing
branches as reviewed by the consultant team in September
2013,

CONDENSED SUMMARY  INDIANAPOLIS PUBLIC LIBRARY SYSTEM FACILITIES STUDY
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e |ooking at which have the greatest space need, or current space
deficiency according to the recommended space required in
this document,

e addressing rental facilities first to enable Indy PL to gain back
control of the facilities in which they are providing services.

In some instances a portion of the interior of the existing buildings
will need refurbishment either to remediate existing issues, or to
adjust the interface with a new expansion, or both. In instances
where refurbishment is taken into account, the size of the affected
area has been assumed for the purposes of this plan. This should
be reviewed by future design teams commissioned by the Library to
design refurbishments and/or expansion plans.

schedule & budget

The recommended schedule and related budget for implementing
this 20-year plan is as follows:

e Years 1 through 5 the following branches are addressed

for a factored budget of approx. $24,986,775:

e Brightwood

e Fagle

e  East Washington St

e Flanner House

e (Glendale (may be started near end of year 5 to allow for
design and construction time during years 6 to 10 for
move in before the current lease expires in 2022).

e Nora

Years 6 through 10 the following branches are addressed

for a factored budget of approx. $24,134,908:

e Decatur

e Fountain Square (closure and relocation of collections,
services and staff)

e Southport

e Warren

Years 11 through 15 the following branches are addressed
for a factored budget of approx. $20,852,312:

e College

e Franklin Rd
e (Garfield park
e Pike

Years 16 through 20 the following branches are
addressed for a factored budget of approx. $12,205,377:
e Fast 38th Street

e Haughville

e |nfoZone (within Children’s Museum)
e [rvington

e |awrence

e Spades Park

A summary chart illustrating the breakdown of this is on the
following page spread (pp. 32-33).

INDIANAPOLIS PUBLIC LIBRARY SYSTEM FACILITIES STUDY CONDENSED SUMMARY



a model branch

As with any visionary endeavor, these recommendations may be
perceived in a variety of ways by the community, as it is sometimes
challenging to place trust in planning with the future in mind when
the predicted outcome is different from what we know as true in
the present. But there are a variety of successful planning efforts
over the past few decades in Indianapolis that, through years of
planning faced public doubt or even criticism, but are now pleasant,
effective, and are beloved icons of the city. When amenities like
the Indianapolis Cultural Trail, the Canal, the Indianapolis Airport
Colonel H. Weir Cook Terminal, Circle Center Mall, the Mass Ave
arts & entertainment district, and the new Eskenazi Health Campus
come to mind, one may recall what areas of the city were like
before each development and can now [validate/relate/accredit]
the positive impacts made by these investments.

Tothisend, itisimportant for Indy PL to begin a facility refurbishment
cycle by producing a model branch by which the public will see
and begin to better understand the “Indianapolis Public Library
of the Future”. It should embody the qualities described in the
above named section (and throughout the document) and should be
tailored to address and benefit the specific needs of the community.
The study team’s recommendation is to carry out this model in
the replacement of Brightwood branch. The community would be
greatly served by upgrading their branch with new amenities that
will more easily allow gathering for the exchange of information
and ideas, as well as teaching and learning through the aid of
cutting edge technology. The impact here could be enormously felt,
and would thus be welcomed in future branch modifications.

CONDENSED SUMMARY

INDIANAPOLIS PUBLIC LIBRARY SYSTEM FACILITIES STUDY

31



32
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ITEM BRANCH NUMBER 1 2 3 4 5 6 7 8 9 10
A Branch Name Brightwood College Decatur Eagle East 38th E Wash St Flanner Fountain Sq Franklin Rd Garfield Pk
B Branch Acronym BTW coL DEC EAG E38 EWA FHS FSQ FRK GPK
D |Year Opened 1971 2000 1990 1969 2003 1911 1979 1902/93 2000 1965
E Region (N, S, E, W (c = central)) Ec Nc S Wc E E Wc Sc S S
F Floor Area (SF) 5,600 15,970 11,300 12,215 15,900 5,600 3,050 5,145 18,345 6,435
G Service Population (now) 12,714 32,327 38,859 52,036 32,853 11,959 9,790 18,024 54,594 39,356
H Service Population (2030) 9,180 25,035 58,800 52,000 26,935 8,640 6,260 14,600 89,120 38,570
| Population Change (+, -) -38% -29% 34% 0% -22% -38% -56% -23% 39% -2%
K1 [Collection Size 2013 (all items) 14,062 48,126 58,022 42,782 31,616 13,230 11,550 15,659 80,061 31,505
P Public PC count (2013) 16 21 14 23 28 14 12 13 17 21
Ul ([FTE Staff 4.0 7.2 6.8 8.0 7.0 4.5 33 4.1 10.6 7.0
\Y QUALITATIVE SCORE (out of 40 max) 15 28 28 16 36 17 13 18 24 28 27
W  |SERVICE MODEL POP SIZE (at 2030) 10,000 25,000 50,000 50,000 25,000 10,000 10,000 15,000 75,000 50,000 50,000
X |RECOMMENDED SERVICE MODEL SIZE 9,000 16,500 22,000 20,100 14,700 9,000 8,800 9,500 27,200 18,800
X1 Differential with Existing SF (3,400) (530) (10,700) (7,885) 1,200 (3,400) (5,750) (4,355) (8,855) (12,365)
NEW BUILD / EXPANSION 9,000 10,700 20,100 3,400 8,800 8,855 18,800
REFURB PORTION 5,323 3,767 3,180
X2 Extg Sq.Ft per Projected Pop Served 0.61 0.64 0.19 0.23 0.59 0.65 0.49 0.35 0.21 0.17
X3 Prop. Sq.Ft per Projected Pop Served 0.90 0.66 0.44 0.40 0.59 0.90 0.88 0.63 0.36 0.38
Refurb: 1/3 Refurb: 1/3 Refurb: 1/5
Refurbishment assum ptions R existing area existing area R existing area R Close
assumed assumed assumed
At | STRATEGIC SUMMARY R M Exp R M |[M/Exp| R | Close | Exp |M/Exp
R = Replace, M = Maintain Existing, Exp = Expand
Preliminary Budget Rates (Net) New Construction S 250 |PSF
[Interior Renovation S 180 |PSF
PRELIMINARY NET BUDGET BTW coL DEC EAG E38 EWA FHS FSQ FRK GPK
Budget for Expansion $ 2,675,000 $ 850,000 $ 2,213,750
Budget for Renovation $ $ 958,200 | $ 678,000 [ $ $ 572,400 | $ $ $ $ $
Budget for New $ 2,250,000 | § $ 5025000 % $ 2,200,000 | $ $ 4,700,000
NET CONSTRUCTION COST PER BRANCH] $ 2,250,000 | $ 958,200 | $ 3,353,000 | $ 5,025,000 [ $ 572,400 | $ 850,000 | $ 2,200,000 | $ - $ 2,213,750 [ $ 4,700,000
SOFT COSTS TOTAL (PER INDY PL) S 963,250 | $ 312,753 [ $ 1,010,650 | $ 1,620,925 [ $ 178,900 | $ 454,950 | $ 801,400 | $ 30,000 | $ 588,159 | $ 1,202,400
TOTAL PER BRANCH| $ 3,213,250 | $ 1,270,953 | $ 4,363,650 [ $ 6,645,925 | $ 751,300 [ $ 1,304,950 | S 3,001,400 | $ 30,000 | $ 2,801,909 | $ 5,902,400
Priority BTW coL DEC EAG E38 EWA FHS FSQ FRK GPK
YEARS 1-5 ® Y ® Y
YEARS 6 - 10 ® ®
YEARS 10- 15 P Py P
YEARS 15 - 20 o



existing levels rec'd 11-07-2013

based on existing area
based on recommended area

11 12 13 14 15 16 17 18 19 20 21 22 Totals Notes
Glendale Haughville InfoZone Irvington Lawrence Nora Pike Southport Spades Pk Warren Wayne West Indy
GLD HVL INZ IRV LAW NOR PIK SouU SPK WRN WAY WIN
2000 2003 2009 2001 1983 1971 1986 1974 1912 1974 1983 1986
N Wc Nc E N N N S Ec E w W
25,000 11,600 3,000 16,050 13,500 18,500 20,000 15,740 7,560 15,740 13,500 5,010 264,760
43,449 14,275 9,919 49,723 78,952 46,947 79,287 87,634 9,638 90,539 69,581 11,581 894,037
43,230 14,070 9,919 55,630 82,000 47,630 82,000 92,000 6,965 104,540 70,000 9,380 946,504
-1% -1% 0% 11% 4% 1% 3% 5% -38% 13% 1% -23% 52,467
106,466 26,074 8,551 66,556 92,583 94,380 86,082 105,878 15,182 86,431 74,531 17,367 1,126,694
37 21 17 23 22 18 25 23 11 23 17 9 425
12.5 5.5 5.0 9.5 15.0 13.1 14.1 15.0 4.0 12.1 10.3 3.6 182.2
27 32 24 27 19 18 22 15 17 15 19 17
50,000 15,000 10,000 50,000 75,000 50,000 75,000 100,000 10,000 100,000 75,000 10,000 940,000
28,200 11,000 8,500 23,200 29,400 26,800 28,000 34,000 9,100 31,500 26,600 9,500 421,400
(3,200) 600 (5,500) (7,150) (15,900) (8,300) (8,000) (18,260) (1,540) (15,760) (13,100) (4,490) (156,640)
7,150 15,900 8,300 8,000 34,000 15,760 26,600 4,490 199,855
28,200 3,867 1,000 6,750 6,167 5,320 7,870 1,670 73,113
0.58 0.82 0.30 0.29 0.16 0.39 0.24 0.17 1.09 0.15 0.19 0.53 0.28
0.56 0.73 0.85 0.46 0.39 0.54 0.37 0.34 0.91 0.32 0.35 0.95 0.45
New interior R?ﬂfrb: 1/2 R?fulrb: 13 Refurb: 1/2 existing erefulrb: 13
fitout, as tenant. existing area existing area R area assumed R existing area
' assumed assumed assumed
R M |M/Exp| Exp | Exp,R| Exp Exp R M Exp R |M/Exp
GLD HVL INZ IRV LAW NOR PIK Sou SPK WRN WAY WIN
S 1,787,500 | $ 3,975,000 2,075,000 | $ 2,000,000 $ 3,940,000 $ 1,122,500 | $ 20,638,750
S 5,076,000 | $ 696,000 | $ 180,000 | $ S 1,215,000 1,110,000 | $ S S 957,600 | $ 1,416,600 | $ S 300,600 | $ 13,160,400
$ $ $ $ 8,500,000 | $ $ 6,650,000 $ 29,325,000
$ 5,076,000 | $ 696,000 | $ 180,000 | $ 1,787,500 | $ 5,190,000 | $ 3,185,000 [ $ 2,000,000 | $ 8,500,000 | $ 957,600 | $ 5,356,600 | $ 6,650,000 | $ 1,423,100 | $ 63,124,150
$ 1,639,600 | S 228,267 | $ 71,500 | $ 537,138 | $ 1,430,513 | $ 920,650 | $ 562,500 | $ 2,544,500 | $ 375,560 | $ 1,463,578 [ S 1,664,550 | $ 453,480 ] S 19,055,221
S 6,715,600 | S 924,267 | $ 251,500 [ $ 2,324,638 | S 6,620,513 [ S 4,105,650 | $ 2,562,500 | S 11,044,500 [ $ 1,333,160 | $ 6,820,178 | $ 8,314,550 [ $ 1,876,580 | $ 82,179,371
GLD HVL INZ IRV LAW NOR PIK sou SPK WRN WAY WIN  |PHASED BUDGET
L] o $ 24,986,775
ol [ o o $ 30,755,420
o () $ 20,852,312
[ ) [ ) [ ) [ ) S 5,584,864
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